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To be the world leader in formed and post-coated optical polycarbonate & acrylic by continually
improving all processes.

Q ~ E ~ I Brad Shields ~ 2005

I. QUALITY

* COMMITMENT BY ALL EMPLOYEES TO ADHERE TO ALL GUIDELINES SET FORTH IN QAS
* RESPONSIBILITY FOR QUALITY LIES WITH ALL TEAM MEMBERS

* NO PRODUCTION STEP IS UNIMPORTANT

* FOCUS ON COMPLETING TASK PROPERLY THE FIRST TIME

Il. EFFICIENCY

* WORKING TOGETHER WITHIN A SOUND TEAM STRUCTURE - TAKING CARE TO PERFORM AT A LEVEL
TO ENHANCE THE TEAM

* TECHNOLOGY - SYSTEMS / MACHINES / COMMUNICATIONS
* BE 'QUICK' BUT DON'T '"HURRY' MENTALITY
1ll. INNOVATION

* EXPAND / DEVELOP / REFINE OUR ABILITIES TO OPTICALLY FORM POLYCARBONATE AND OTHER
PLASTICS FOR GLAZING

* EXPAND / DEVELOP / REFINE OUR ABILITIES TO POST-COAT POLYCARBONATE AND OTHER PLASTICS
FOR GLAZING

* EXPAND / DEVELOP / REFINE OUR SHIELDS® LINE OF WINDOWS FOR NEW MARKETS

SHIELDS® Q.E.I. QAS DEVELOPMENT TEAM ~ SEPTEMBER 2005

Bradley Shields - President, Form/tec Plastics, Shields® Windshields

Heath Myers — Quality manager, Form/tec Plastics, Shields® Windshields
Rob McKee — CAD/CAM Manager, Form/tec Plastics, Shields® Windshields
Kelli Weddle — Operations, Form/tec Plastics, Shields® Windshields

KJ Denton — Manager, Form/tec Plastics, Shields® Windshields



